
BRAND AND WEBSITE CASE STUDY

Utah Charter Network
A twenty-five-year-old advocacy network with a
volunteer-built website. A new identity, a design
system, and a site that reads like the work.
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PROJECT SUMMARY

One organization,
one site, one system.
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THE PROBLEM

UCN has been in the room on
Utah's Capitol Hill for twenty-five
years. Its website did not say so.
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CHAPTER 01

Before



AUDIT — HOMEPAGE

Eight top-level links, no home

Placeholder text in production

One typeface: Arial, at 14px

The organization is lowercase in its own
hero



INFORMATION ARCHITECTURE

Four of the eight links
were selling sponsorships.
BEFORE — EIGHT CONFUSING LINKS AFTER — SEVEN LINKS AND ONE ACTION



THE AUDIT

Eight things that were live
on the day it was archived.
Placeholder copy

Contradictory dates

A link that never worked

Two contact addresses

Pricing locked in artwork

Typos in page titles

Pages with nothing on
them

Nothing to inherit



COLOR, BEFORE

Thirty-seven variables,
accumulated rather than chosen.
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THE TELL

--black: var(--sandy-brown)



ADVOCACY

UNITY. PROSPERITY. QUALITY.
U S E F U L  L I N K S

Utah Charter Network (UCN) is a Utah Not-for-profit corporation. For over 20 years now, UCN's experts* have
provided relevant solutions to significant problems in Utah's public charter schools, and, on Utah's Capitol Hill.
Institutional knowledge and consistency are some of the hallmarks of a respected and influential organization.
UCN is a trusted and respected organization. We serve all of Utah's charter schools.There is strength in numbers.

TYPE, BEFORE

No hierarchy.
Only volume.

--black



CHAPTER 02

After



BRAND STRATEGY

Three moves, repeated
on every page.

01 Open on the mesh.

02 Land on white.

03 Explain in fours.

VOICE

BEFORE

welcome to ucn !

AFTER

Connecting charter
schools across Utah.



LOGO

From four squares to one decision.
BEFORE

Utah Charter
Network

AFTER



COLOR, AFTER

Eighteen values, each with a job.
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HERO BAND

INTERLUDE, FLIPPED

NAV STRIP

THE GRADIENT MESH

Atmosphere, where
a stock photograph
would have been.
One recipe, any band height

The mesh is the depth

Photography, in three places only

Connecting charter schools
across Utah.



Connecting charter
schools across Utah.
Advocacy is more than
lobbying.
Our mission & purpose
Professional development

2011 8 $1,000

TYPE, AFTER

The tracking is
the signature.



UTAHCHARTERNETWORK.COM — HOME

The mesh does the greeting

Explained in fours

Deep navy for the cards

One navy pill per band



RESULTS

Updated to a modern,
professional feel and tone.

14 named
components

18 documented
values

A 15-step scale Three vector
lockups

Seven, plus one
action



Kevin Frank


